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Tuesday, 20 September 2022

9:30 Welcome and Infroduction of Participants
Why EU Funding?
Overview of EU Internal Funding Programmes:
Overview of the Programming Period 2021-2027 funding
opportunities;

- Types of funding streams under the new Multiannual Financial
Framework 2021-2027 (Erasmus+, Citizens, Equality, Rights and
Values Programme — CERV, Horizon Europe, ESF+, Programme
for the Environment and Climate Action — LIFE efc.) and the
small details under each funding stream that matter;

How to ensure the best fit between your organisation’s
strategic priorities and available funding programmes;

Q&A on funding streams and discussion

Developmeni STEP 1: The idea
Translating organisation objectives and strategy intfo project
ideas that fit to specific Call Priorities;
Developing a proposal concept note;
Setting up a development and submission fimeline;
Q&A on STEP 1
Short exercise on project idea concept-note

Development - STEP 2: Consortium-building
Identifying the best fitting partners;
Networking and communication;

- Q&Aon STEP 2;
- Short exercise on consortium-building

12:30 End of Day 1
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Wednesday, 21 September 2022

9:30 Development - STEP 3: Writing a winning proposal

An overview of evaluation criteria (Relevance, Quality of
Project Design and Implementation, Quality of the Partnership
and the Cooperation Arrangements, Dissemination, Impact
and Sustainability, Cost-Effectiveness);

Winning proposal essential features in response to evaluation
criteria (precision & clarity, planning & research, realism,
grasping text, documentation & data);

Developing the best project |ustification (aim, need,
opportunity, goals & objectives, outcomes);

Demonstrating added value and impact;

Puling together the right assets (partners, experience,
intellectual property, tangible & intangible resources);
Identifying risks and remedial actions;

Demonstrating dissemination potential, fransferability,
sustainability and exploitation;

Getting in the shoes of the “evaluator”;

Q&A on STEP 3;

Short exercises on specific writing elements.

Development - STEP 4: Developing the project budget

Resources allocation;
Balance;
Cost-effectiveness;
Q&A on STEP 4

Development - STEP 5: Submission

Check and review;

Going through your checklist;
Details matter;

Pressing the “submit” button.

12:30 Closing of the Training
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