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Welcome and Introduction of Parficipants

Who takes decisions?

Looking at the European Council, European Parliament, European
Commission, Council of the EU, other Institutions and Bodies, as well as the non-
institutional world of lobbyists, NGOs, umbrella organisations, social partners
and others.

Break

How decisions are taken?

Brief overview of the OLP and SLPs to look for where and when advocacy can
take place. Rules on fransparency.

Mapping Exercise’ Infroduction

Introduction to mapping ‘who is who' + tasks and home works for the next
day

Group Work

Divided into Groups, participants are asked fo come up with ideas for
mapping stakeholders and sketching potential Action Plan for their idea.
Break

Timing of Advocacy

Infroduction to planning fools like Commission Work Programme, EUCO
sfrategic documents, Council/Presidency programmes and Legislative
Priorities.

Group Work

The same groups shall continue working on their Actfion Plans this time
including four additional elements: (1) role of national actors in the EU-related
processes; (2) media; (3) ECIs; (4) advocacy campaigns.
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